The TeamBuilders Group
Services Overview

The TeamBuilders Group provides a variety of services and programs that are combined and mixed to create a
customized solution for your district. When we work with educators we either focus on:
° using collaborative learning as a means to accomplish a specific district initiative, or
° enhancing collaborative learning at multiple levels within a district to enhance instruction, faculty
coordination, and school culture.

The blended methods that we use to create customized solutions
for each district include:
° Strategy Sessions
Professional Development Workshops
Coaching and Modeling
Collaborative Inquiry of Educators
Cohorts of Educators from Multiple Districts
Lesson Kits for PreK to Grade 6
Fully-Tailored Formative Assessment

All of our work is grounded by a proprietary instructional model called
the T.R.U.S.T. model of Teamwork:

T: Teamwork Norms

R: Relevance and review

U: Use Deliberate Practice

S: Struggle Before Intervention

T: Time for Reflection

We always begin by understanding what is being done well. We help educators label and use strategies with more
purpose and effect. We guide educators to collect and share evidence of student engagement so we may engage in
collaborative reflection and improvement. Together, we move towards increased relevance and impact as practices
are enhanced by the research-based strategies embodied in the T.R.U.S.T. model.

Customized Coaching Plans - contact us for pricing

Enhance Current Practice: 2 full days of PD with 2 Virtual Check-Ins
° Bring critical stakeholders together to identify and share current pedagogical strategies that cohere with the
TeamBuilders instructional model called T.R.U.S.T. Reflect on evidence of student engagement with
identified strategies and refine their use.

Deepen Current Practice: 3 full days of PD with 3 Virtual Check-Ins
° Educators identify areas where their practice that can be strengthened according to the T.R.U.S.T. model.
Learn new research-based pedagogical practices are part of the model; collect evidence of student
engagement and improve practices.

Extend Current Practice: 4 full days of PD with 4 Virtual Check-Ins
° For this package, all four days are geared towards making progress on a district initiative using the T.R.U.S.T.
model as the foundation.

° Examples of past work with districts:
o Improve instruction: Maker Ed, STEAM, Design Thinking, and PBL
o Improve a specific subject area: social studies, specials, literacy, etc.
o Improve student soft skills: PBIS, Anti-bullying, Character Ed and SEL
o Improve faculty collaboration: co-planning, co-teaching, or PLCs The
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These plans are starting points that we adjust and personalize for each client.

All plans include discovery and debriefing meetings with leadership. rou p

Contact us about adapting these plans for Cohorts of multiple districts. w .TeamBuildersGroup.com


http://www.teambuildersgroup.com/

Full-Day In-Person PD Workshops and Packages

Collaborative Learning

. Introduction to the T.R.U.S.T. Model: Dialogue and sharing of resources to achieve convergence around
research-based pedagogical practices.

. Setting the Stage: Preparation of educators and students for collaboration

. The Main Act: Design and use of tasks that teach collaboration skills though deliberate practice

. Productive Struggle: Strategies for teacher facilitation and intervention in student group work

. Reflection: Strategies for student reflection.

. The Critical Role of Educator Observation: The why and the how of this main ingredient to student collaboration.

= Assessment: Review and design formative and summative assessments of collaboration for PBIS, academic rubrics,
or standards-based grading.

21st Century Skills

. 4Cs (Re)Bootcamp: Deliberate Integration of 21st Century Skills
. Using Technology and Pedagogy to Strengthen 21st Century Skills
. STEM = PBL +/- Empathy

Personalized Learning

. Personalized Learning is Not the Answer
. Synergy of Collaborative and Personalized Learning

Design Thinking

. Preparation for the Future of Work
. Human-Centered Design for Learners and Educators
. Facilitated Reflection of any District Program (two or three hour workshop)

Current Topics in Literacy and Early Childhood

. Creative Teacher-Parent-Child Interactions Inspired by Family Literacy

- Full-Day Kindergarten Programming and Intentional Transition

. Prepare for “Intellectual Emergencies” Through Lenses of Research and Wisdom (Dr. Lilian Katz Framework)
. Setting Limits as Parents: Helping Children to Know and Follow Family Rules

. Unraveling Literacy Confusion — Strengthening Learning Capacity

Workshop Packages - contact us for pricing

1 eight-hour day for up to 24 educators

2 eight-hour days or 3 half-days for up to 24 educators

3 full eight-hour days or 5 half-days for up to 24 educators
Completely Custom workshops for 5 or 6 days for up to 35 educators

Book today

Contact Jordan at 773.339.6557 or jordan@teambuildersgroup.com Th e

or visit our website at www.theteambuildersgroup.com/consult .

to schedule a free consultation. T Team Bu 1 Iders
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